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Office of CEO
Tom Torkelson

NOTICE OF MEETING OF THE BOARD OF DIRECTORS

Notice is hereby given that a meeting of the Board of Directors of IDEA Public Schools will be held on June 29-30, 2012. The
Board will convene in Open Session at 5:30pm. The Board meeting will be at Mokara Hotel & Spa, River walk Room 212
West Crockett Street, San Antonio, TX 78205. Such meeting is a regular meeting.

Items will not necessarily be discussed or considered in the order they are printed.

Agenda
Discussion and possible action on the following agenda items

Friday, June 29, 2012, 5:30 pm 2 6:30 pm

Business Meeting Agenda

N -

o Ol b~ W
O NN N ~— ~—

Welcome (5:30 pm-5:35 pm)
Approval of 2012 Preliminary Offering Statement (5:35 pm — 5:50 pm)
Approval of 2012-13 budget (5:50 pm — 6:05 pm)

Consider and take possible action to adopt board resolution approving amendment to bylaws
Consider and take possible action to approve charter amendment (governance/non-expansion).
Consent Agenda (6:05 pm- 6:15 pm)

a. May 29, 2012 Board meeting minutes
b. May Financial Statements and Budget Amendments as approved by the Finance Committee on June 25
C. Approval of Board Policy on Construction Bid Approval

d. Child Protection Information Act (CIPA)
Executive Session for Reasons Permissible by Texas Law (Codes 551.071, 551.072, 551.073, 551.074, 551.075,

551.076, 551.082, 551.083, 551.084)
Adjournment (6:30 pm)
Addendum

a. Ethics Policy

b. Bylaws

c. Board Operations Document

d. Board Member Term Information

IDEA Public Schools prepares students from underserved communities for success in college and citizenship



