
 

 
 
 
 

NOTICE OF BOARD WORKSHOP 

Office of CEO 
Tom Torkelson 

 

Notice is hereby given that a workshop of the Board of Directors of IDEA Public Schools will be 
held on September 6, 2019. The Board will conduct a workshop at 9:00 a.m. The Board meeting will 
take place at 136 E Grayson St. San Antonio, TX 78215. Such meeting is a workshop. 

 
Items will not necessarily be discussed or considered in the order they are printed. 

 
Workshop Agenda 

Discussion and possible action on the following agenda items 
 

1) Call to order 
2) Board will conduct a workshop to receive training and new member onboarding. 

• Fiduciary and Advisory Responsibilities 
• Advocacy 
• Basic School Finance 
• Capital Financing 
• Health and Safety 
• Accountability and Academic Measurses 
• Statewide Standards, TAPR 

3) Adjournment 
 

If, during the course of the meeting, discussion of any item on the agenda should be held in an 
Executive or Closed Session, the Board will convene in such Executive or Closed Session in 
accordance with the Open Meetings Act, Texas Government Code, Section 551.071, 551.072, and 
551.074. While some directors will join via video conference, a quorum will be physically present at 
the posted location in accordance with the Open Meetings Act, Texas Government Code, Section 
551.127. The videoconference will be conducted in accordance with the requirements of Chapter 
552. 
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