
at 8:3 0 a.m. The Board meeting will 
take place at 136 E Grayson St. San Antonio, TX 78215. Such meeting is a workshop.  

Items will not necessarily be discussed or considered in the order they are printed.  
 

Workshop Agenda 
Discussion and possible action on the following agenda items 

 1) Call to order 
2) Board will conduct a workshop to receive training. 

a) Results and Priorities for 2018-19 and 2019-20 
i) Academics, Student Accountability and Outcomes 
ii) Operations, Student Wellness, Construction 
iii) Financing 
iv) Hiring Processes and Human Capital Work 

b) Small group meetings regarding IDEA programs, priority, policy and governance 
i) Advocacy 
ii) Student and Staff Data 
iii) Construction and Financing 
iv) Academic Program 

c) Feedback regarding Board operating mechanisms and structures  
3) Adjournment 
 If, during the course of the meeting, discussion of any item on the agenda should be held in an 
Executive or Closed Session, the Board will convene in such Executive or Closed Session in 


