








Student Learning

Student Learning Summary

6HH�3')�LQ�$GGHQGXP�IRU�PRUH�LQIRUPDWLRQ��

Student Learning Strengths

6HH�3')�LQ�$GGHQGXP�IRU�PRUH�LQIRUPDWLRQ�

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized):





�

,'($¶V�LQGLYLGXDOL]HG�FRDFKLQJ�DQG�GHYHORSPHQW�RI�LWV�HPSOR\HHV�LV�D�FRQWULEXWLQJ�IDFWRU�LQ�JHWWLQJ�QHZ�HPSOR\HHV�WR�SURILFLHQF\�TXLFNO\�DQG�SURYLGLQJ�DQ�LQWHUQDO�SRRO�IRU
SURPRWLRQV�

2QJRLQJ�IHHGEDFN��HIIHFWLYH�DFFRXQWDELOLW\�PHFKDQLVPV��DQG�FRQVLVWHQW�IROORZ�WKURXJK�DOVR�SURYLGH�D�VXSSRUWLYH�HQYLURQPHQW�ZKHUH�HPSOR\HHV�KDYH�FOHDU�H[SHFWDWLRQV�IRU
SHUIRUPDQFH�

,'($�LV�FXUUHQWO\�XQGHUWDNLQJ�DQ�LQLWLDWLYH�WR�UHGHILQH�LWV�HPSOR\HH�YDOXH�SURSRVLWLRQ��(93��WR�EHWWHU�LGHQWLI\��SURPRWH��DQG�LPSOHPHQW�UHFUXLWPHQW�DQG�UHWHQWLRQ�VWUDWHJLHV�WKDW�FDQ
SURYLGH�WKH�WDOHQW�QHHGHG�WR�EH�VXFFHVVIXO

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): )RU�WKH�VFKRRO�\HDU��������QHZ�VWXGHQW�SHUVLVWHQFH�HQGHG�DW����� Root Cause: ,�IDLOHG�WR�SURYLGH�FRQVLVWHQW�RSHUDWLQJ�PHFKDQLVP�WR�HQVXUH
FDPSXV�FRPPXQLFDWLRQ�ZDV�VWUHDPOLQHG�3UR

3�刀唀̀圀䬀䠀̀嘀䘀䬀刀刀伀̀尀䠀䐀唀̀ᔀ᐀ကᔀᔀༀ̀儀䠀娀̀嘀圀堀唀䘄̀䐀圀̀ᤀ᠀ࠀᄀ3Iሀ刀圀̀☀䐀堀嘀䠀ᴀ3V錀䤀䐀䰀伀䠀䜀̀圀刀̀匀唀刀夀䰀䜀䠀圀䰀䠀儀儀̀嘀䬀刀刀伀̀唀䘄̀䐀



Perceptions

Perceptions Summary

6HH�3')�$GGHQGXP�IRU�PRUH�LQIRUPDWLRQ��







Parent/Community Data





Goal 1: Increase staff retention

Performance Objective 2: 100% of resources and trainings targeted towards differentiated development for teacher improvement on TCP pathway.

Evaluation Data Sources: 8WLOL]H�7HDFKERRVW�WR�SURYLGH�IHHGEDFN
7HDFKHU�VXUYH\V�IROORZLQJ�WUDLQLQJ�DQG�3'

Strategy 1 Details Reviews
Strategy 1: ,GHQWLILHG�UHVRXUFHV�DQG�GLIIHUHQWLDWHG�SODQQLQJ�EXLOW�IRU�\HDUORQJ�FDOHQGDU�WR�WDUJHW�GHYHORSPHQW

Strategy's Expected Result/Impact: ,GHQWLI\�UHVRXUFHV�DQG�WUDLQLQJV�DOLJQHG�WR�WHDFKHU�JURZWK�DQG�GHYHORSPHQW�RQ
7&3�SDWKZD\
Staff Responsible for Monitoring: $OO�LQVWUXFWLRQDO�DGPLQLVWUDWRUV

Title I:
�������������
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV

Formative Summative
Oct Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 2: All IDEA students matriculate to college

Performance Objective 1: 100% of seniors are TSI exempt in Math and Reading by December 2022

High Priority

Evaluation Data Sources: 76,�6HQLRU�PDWK�DQG�UHDGLQJ�WUDFNHU�
76,�DVVHVVPHQW

Strategy 1 Details Reviews
Strategy 1: ,PSOHPHQW�WDUJHWHG�76,�LQWHUYHQWLRQ�JURXSV�IRU�PDWK�DQG�UHDGLQJ�GXULQJ�577&�DQG�DIWHU�VFKRRO�WXWRULQJ

Strategy's Expected Result/Impact: 6HQLRUV�SDUWLFLSDWH�LQ�WDUJHWHG�76,�LQWHUYHQWLRQ�JURXSV�WR�EHFRPH�H[HPSW�E\
'HFHPEHU
Staff Responsible for Monitoring: '&&��&&V��577&�WHDFKHUV��0DWK�DQG�5HDGLQJ�LQWHUYHQWLRQ�WHDFKHUV�

Title I:
��������
���TEA Priorities:
&RQQHFW�KLJK�VFKRRO�WR�FDUHHU�DQG�FROOHJH

Formative Summative
Oct Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 3: IDEA achieves an A rating

Performance Objective 2: 100% of Sped students receive tarC





Goal 5: Increase student persistence

Performance Objective 1: 100% of instructional staff will implement Anti-Bullying presentation by the end of quarter 2.

High Priority

Evaluation Data Sources: :RUNVKRS�LPSOHPHQWDWLRQ�WUDFNHU

Strategy 1 Details Reviews
Strategy 1: �����RI�LQVWUXFWLRQDO�VWDII�ZLOO�FRQGXFW�$QWL�%XOO\LQJ�FRSLQJ�PHFKDQLVPV�WKURXJK�0RYH�WKLV�ZRUOG�FXUULFXOXP
DQG�UXOHU�PHWKRGV�GXULQJ�+RPHURRP�

Strategy's Expected Result/Impact: ReviewsReviews







Campus Funding Summary
Federal Grant

Goal Objective Strategy Resources Needed Account Code Amount
� � � %UDQGL�6KDOHU��6FKRRO�&RXQVHORU ����������

Sub-Total ����������
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PTG 100% PTG 100%
DEPT Data Source Data Tabs Guidance Status Principal Notes or Questions VP Verification Notes & Next Steps

KEYS Tab (Tab 3) Student Achievement Improvement Plan
2021-2022 School Year

This SAIP plan will require logging concrete initiatives put in place for student 
improvement, as well as their associated timelines, resources, and responsible staff. 

Each initiative will be tracked mid-year and at the end of the year. Mid-year 
assessments should be completed by each campus between December 1, 2022 and 
no later than January 31, 2023.

Complete Verified

Comprehensive Needs Assessment
2022 English Language Arts

Complete Verified

Comprehensive Needs Assessment
2022 Math

Complete Verified

Comprehensive Needs Assessment
2022 Science

Complete Verified

Comprehensive Needs Assessment
2022 Humanities

Complete Verified

State TELPAS Report Comprehensive Needs Assessment
2022 TELPAS

This data set will outline the percentage of students that earned proficiency in the 
areas of Listening, Speaking, Reading, and Writing, as indicated in the State TELPAS 
report.

Llist a minimum of 3 areas of strength and 3 areas of need in full sentences, rather 
than phrases, in the space provided.

Complete Verified

Locus Dashboards:
ACT, AP, TSI

Campus IB Reports

Campus Matriculation 
Reports

100% College Matriculation
2021-2022 School Year

This page will only be applicable to campuses that had graduating classes in the 
Spring of 2022.

List a minimum of 3 areas of strength and 3 areas of need in full sentences, rather 
than phrases, in the space provided.

Complete

N/A

Verified

Locus Dashboard:
Staff Rentention

Staff Quality, Retention, & Recruitment
2021-2022 School Year

Under the %SPED Data Point, this should relfect the percentage of SPED certified 
teachers, compared to the overall SPED staff.

Under number of teacher applicants, note how many teachers were interviewed by 
campus leaders for positions during the 2021-2022 School Year.

List a minimum of 3 areas of strength and 3 areas of need in full sentences, rather 
than phrases, in the space provided.

Complete Verified

Locus Dashboards:
Student Persistence, 

Enrollment, ADA

School Culture & Climate
2021-2022 School Year

For the Withdrawals/Level 3 Offenses data point, list the number of withdrawals or 
offenses. All other data points should reflect percentages.

List a minimum of 3 areas of strength and 3 areas of need in full sentences, rather 
than phrases, in the space provided. 

Complete Verified

Campus Academic Counselor 
Tracking Systems

2022 Family & Community Involvement In addition to listing data percentages, list a minimum of 3 areas of strength and 3 
areas of need in full sentences, rather than phrases, in the space provided. 

Complete Verified

Locus Dashboards:
CIS STARR, AP

Campus IB Reports

EOY Assessments

These Pages should include the percentage of students who achieved each listed 
score for the 2021-2022 School Year.

For each subject, list a minimum of 3 areas of strength and 3 areas of need in full 
sentences, rather than phrases, in the space provided.

College Prep

Master CNA & SAIP Reporting Checklist



APO Initiatives
Needs 
Assess.

Special 
Pops.

Person(s) 
Responsible

Timeline 
Start/End

Resources: Human/ 
Material/Fiscal Documentation

 Formative 
Evaluation 

1D All 
conten
t areas

Implement the use of Special Pops lists in all 
classrooms. Use a 3:1 ratio of Special Pops to non-
Special Pops students S All All Teachers 8/8-5/26

Mock results for 2021-2022 
school year; BWA/Unit 
Test/Mock results 22-23

"Walk-throughs with 
posted lists displayed 
on all walls of the 
classroom "

2022-23 Staar 
Benchmark tests

1A 
Read

Quarterly Book Study for Instructional Staff 
focused 75% on mindset and 25% on Joy. S All

Teachers 
Administration 8/8-5/26

"Books of Study: Your First 
Year: How to Survive and 
Thrive as a New Teacher by 
Whitaker- 16 Troublemakers 
by Carla Shalaby- 15 the 17 
indisputable laws of 
teamwork by John Maxwell- 
15 Home of the Brave by 
Katherine Applegate- 15"



Campus Name
2021-22 Student Achievement Improvement Plan - College Prep

COLLEGE PREP

1D 
Math 
& 
Rdng

"Supplement the District Math/ELA Program 
with additional math/reading experiences to 
increase math computation skills, problem 
solving strategies, comprehension, and writing 
skills appropriate to grade level through: 
Lifework (6th-9th) After school tutoring (6th-
9th) IXL Math/Reading (6th-9th) STAAR (6th-
9th) STAAR Master (6th-9th) STAAR Ready 
(6th-9th)" Mentoring Minds (6-8) S All

Math Team/ELA 
Team 8/8-5/26

"Administration Math 
Department District Scope 
& Sequence Students’ 
work BWA/Unit 
Tests/Mock Assessments"

"Benchmarks Weekly 
Tests Progress 
Reports Lesson 
Plans"

2022-23 Staar 
Benchmark tests

2B Quarterly ADA Incentives O All
Lead Team & 
Advisory Teachers 8/8-5/26

"Administration Teachers 
" Attendance Log

Weekly 
Attendance Report

2B

Make home visits for those students who have 
three or more absences and impelement ADA 
Matrix. O All

Administration, 
Attendance Clerk, 
Teachers 8/8-5/26

"Administration Teachers 
Community Aide" Attendance Log

Weekly 
Attendance Report

2B

"Take legal action for those students who are 
truant according to Attendance Policy: 3 or 
more days unexcused absences within a 4 week 
period 10 unexcused absences for the year." O All

Administration, 
Attendance Clerk, 
Teachers 8/8-5/26

"Attendance Clerk | APO | 
Vice President of 
Schools"

"Attendance Clerk 
Support Staff"

"Attendance 
Reports Weekly 
Attendance 
Report"

2B
Make daily phone calls for those students who 
are absent. O All

Administration, 
Attendance Clerk, 
Teachers, School 
Counselor 8/8-5/26

"Front Office | Academic 
Counselor | Advisory 
Teacher"

"Attendance Clerk 
Support Staff"

"Attendance 
Reports Weekly 
Attendance 
Report"

2D

School counselor will organize and faciltiate 
monthly parent workshops/townhalls to build 
social emotional skills within our scholars and 
families. 0 All Ms. Brandi 8/8-5/26 Administration Sign-in Logs

Parent/Student 
surveys



Campus Name
2021-22 Student Achievement Improvement Plan - College Prep

COLLEGE PREP

2D

Activities that will help student achievement:
1. Conduct Reading/Math/Science Workshops 
for parents to increase success of At-Risk 
students.
2. Conduct STAAR Parent Study Guide 
Workshops using TEA Guides to encourage 
student achievement.
3. Host Parent-Teacher-Student Compact 
Conferences, Parent Orientation, Meet the 
Teacher Night, Open House, school meetings, 
OTG meetings, Persistence meetings, and 
Coffee w/Administration.
4. Encourage parents to visit and participate in 
the campus Parent Resource Center, learn 
about Title 1 Programs, and make and take 
home materials that will promote student 
success." 0 All

"Administration 
Parental Inv. 
Coordinator Parent 
Liaison Teachers 
Parental Staff" 8/8-5/26

"TASB/TEA Family 
Frameworks Curriculum 
STAAR Study Guides 
Administration Teachers 
Parent Liaison"

"Parent surveys Six-



Supplemental 
Program (Y/N)

New Program 
(Y/N)

Budget 
Allocation Outcome

Increase/Decreas
ed by X% Outcome

Increase/Decreas
ed by X%

End of Year



Supplemental 
Program (Y/N)

New Program 
(Y/N)

Budget 
Allocation Outcome

Increase/Decreas
ed by X% Outcome

Increase/Decreas
ed by X%

End of Year
Title I Qualifying Programs



Supplemental 
Program (Y/N)

New Program 
(Y/N)

Budget 
Allocation Outcome

Increase/Decreas
ed by X% Outcome

Increase/Decreas
ed by X%

End of Year
Title I Qualifying Programs Initiatives Status

Internal Use Only Mid Year



Annual Performance Objectives (APO)
PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%
1B. % of graduates matriculate to a Tier I/II College or University: 15% | 25%
1C. % of Seniors accepted to a College or University: 100%
1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%
1E. Earned State Rating: A
1F. % Basic | % Mastery | % Advanced on LEAP: 82% | 44% | 11%
1G. % Approaches | % Meets | % Masters on STAAR/EOC: 90% | 60% | 30%
1H. % Level 3 | % Level 4 | % Level 5 on FSA/FSAA: 70% | 40% | 20%
1I. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading - Year 1 Campuses | Year 2 Campuses: 80% | 90%
1J. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
1K. Average ACT score: 21
1L. % of students graduating college in 4 | 6 years: 25% | 55%

Needs Assessment
S-STAAR
D-DIBELS
E-EOC
A-ACT
RR-Reading Renaissance
ST-STAR for Math
DR-Discipline Report
AP-AP Tests
O-Other

Special Populations
All
AR-At Risk
ELL-English Language Learners
ED-Economically Disadvantaged
M-Migrant
SE-Special Education





STAAR Math 
6th

STAAR Math 
7th

STAAR 
Alg I

% Approaches 77 61 87

% Meets 37 33 53

% Masters 16 14 29
% Student 
Achievement 
Average 41 32 56

AP Scores
Pass AP 

Calculus AB
Pass AP 

Calculus CD
Pass AP Prob. 

& Stats. IB Scores IB Group 5
% Score 1 X X X % Score 1-3
% Score 2 X X X % Score 4-5
% Score 3+ X X X % Score 6-7

Campus Name
Comprehensive Needs Assessment - College Prep

Areas of Need
1. Daily implementation of new STAAR design formats 
within exit tickets. 

2. TEKS, Lead4Ward, and exit ticket alignment. 

COLLEGE PREP

3. Consistent ongoing support from content lead 
teachers to coach and support math teachers.  

Data Source: STAAR

Data Source: AP/IB

Reflections
Areas of Strength

1. Ongoing and consistent coaching from APIs to 
classroom teachers.      y      
grade level, which made them familiar with the 
content. 
3. Domain 3 focus within tutoring and additional 
supports. 



6th Grade 
EOY 

Assessment

7th Grade 
EOY 

Assessment

% Passing 65 96

STAAR 8th 
Science

STAAR 
Biology

% Approaches 94 100
% Meets 71 52
% Masters 29 24
% Student 
Achievement 
Average 65 59

AP Scores
Pass AP 
Biology

Pass AP 
Chemistry

Pass AP 
Physics        

(1, 2, & C)
Pass AP 

Env. Science IB Scores IB Group 4
% Score 1 50% N/A N/A N/A % Score 1-3
% Score 2 35% % Score 4-5
% Score 3+ 15% % Score 6-7

Areas of Strength

1 Effective use of technology to delivery Bio labs 
2

3

1 Internalization of AP writing tasks aligned to AP rubric
2

3

Areas of Need

Data Source: STAAR

Campus Name





Listening Speaking Reading Writing

% of ELL Students 
who grew one or more 

levels

% Beginning 2% 10% 10% 10%

% Intermediate 16% 39% 31% 28%

% Advanced 36% 47% 38% 35%

% Advanced High 33% 34% 33% 32% 32%

1 EL students understanding and navigating online system 1 Consistent practice navigating online system for EL students

2  Teacher and leader investment in EL program and implementing in 
classrooms

2 Consistent practice with speaking and writing online system



Matriculation %
Matricuation %        

4 year
Matriculation %       

2 year
Tier 1/2 % 

Acceptances
Tier 1/2 % 

Matriculation

N/A NA NA NA NA

Tier 1 % 
Matriculation

Tier 2 %   
Matriculation

Tier 3 %   
Matriculation

Tier 4 %   
Matriculation

Senior Class    
CCMR %

Senior Class                    
TSI Completion %

N/A NA NA NA NA NA

Senior Class  
ACT Average

Junior Class           
ACT Average

Overall AP Scholars 
(3+ or more tests)

IB Medallion 
Scholars (Passing 3+ 

exams)
Overall % IB 

Diploma
Campus End of Year 

OTG

N/A 18% NA NA NA NA

3 3

Reflections

Campus Name
Comprehensive Needs Assessment

100% College Matriculation

Campus Data

Areas of Strength Areas of Need
1  Teacher collaboration for implementing Math and 
English  problems during Do Now

1 Consistent support from ELA teachers to implement 
practice problems through Mastery Prep



Percentage

100%

100%

91%

91%

80%

18%

0%

25%

15%

Areas of Strength
1 Onboarding new teachers to ensure smooth transition into role



Campus %

96.5

85.55

78.36

0

11.03

22.82

75.34

0

0.31

1.84

68.3

1.23

14.7

0.61

13.02

54.36

45.64

% Eco Dis

Campus Name
Comprehensive Needs Assessment

College Prep
Data Source: School Culture and Climate

% Average Daily Attendance

% Overall Persistence

% New Student Persistence

# of Admin Withdrawals/
Level 3 Offenses

% SPED

% ELL

Reflections

% Migrant

% Race: American-Indian-
Alaska-Native

% Asian

% White-Hispanic

% Multi

% Black-African-American

% Native-Hawaiian-Pacific-
Islander

% White

% Male

% Female

Data Source: School Culture and Climate

3
3

Areas of Strength Areas of Need
1  New Staff hired show a strong positivity-focused mindse

1  Consistent SEL implementation through restorative practic
2 Inclusivity apparent through SEL implementation

2 Family support to streamline restorative and SEL implemen



Percentage

% Families Attended WTI 100%

% Families Attended 
Curriculum Night 40%

% Families Who Attended EOY 
Ceremonies 83%

% Families who attended Fall 
Festival N/A

% Families who attended 
Winter Festival N/A

% Families who attended 
Spring Festival N/A

Campus Name
Comprehensive Needs Assessment

Data Source: Family and Community Involvement

COLLEGE PREP

3

Areas of Strength
1 Onboarding 100% of families prior to the FDOS

2 Creating joy through family engagement activities

Areas of Need
1  Consistent family communication with teacher investme

2  Creating incentives targeted towards student persistence 

3

Reflections
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