
I DEA 
Publi c Schools 

Special Called Board n, Collin Sewell, Reba C. McNair, Theresa 

Barrera-Shaw, Dr. Nanette Cocero 

Michael Adams joined , and Consultants Pr esent : Dr. David Lee, Jessica Hess, Dr. Jeffrey Cottrill , Martin 

Winchester, Mike Higgins, Joe Hoffer, Jennifer White, Fidel Ozuna 

Audience Present: None 

The meeting was called to order by presiding officer, Colli n Sewell eting and confi rmed quorum was present for the meeting in addition to members of the 
management team. Mr. Sewell , as presiding offi cer, conducted the meeting in Odessa, Texas, as duly 
posted. 

Executive Session 
Mr. Sewell called for a motion to move to Executive Session pursuant to Tex. Govt. Code 551.071 Consultation 
with Legal Counsel regarding pending legal matters, Tex. Govt. Code 551.074 Personnel Matters, and Tex. 
Govt. Code 551.082 School Children, School District Employees, Disciplinary matter, or complaint. 

Executive Session 

The Board passed a motion to move to Executive Session. 

Motion by: 

Second by: 

All in favor: 

All opposed 

Dr. Nanette Cocero 

Ryan Vaughn 

All 

None 
Motion passed unanimously. 

The Board moved into Executive Session at 5:07 pm CST. 
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Open Sessio n 
Mr. Sewell called for a motion to reconvene in Open Session. 

Open Session 

The Board passed a motion to reconvene in Open Session. 

Motion by: 

Second by: 

All in favor: 

All opposed 



Compensation for Chie{Schools Offi cer and President 
Mr. Sewell called for a motion to approve the Mercer Executive Compensation Analysis in relation to the 
Chief Schools Offi cer and President roles and compensation for CSO and President. Mr. Sewell stated that 
the board would need to adopt the foll owing findings: 

1. The Board obtained and relied on appropriate comparabili ty data in making its determination, 
specifically the Mercer Executive Compensation Analysis; 

2. The total compensation package is now being approved in advance by the Board, and no individuals wh



All opposed None 

Motion passed unanimously. 

Grievance Hearing: T. R. 
The grievance of T.R. was not heard in this meeting and will be rescheduled for a later meeting. 

Organizational Cha


